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Introduction 

A police workforce that reflects the society it serves will 

ultimately make the police more effective. A more diverse 

workforce can lead to better decision-making, bring a 

broader range of skills into the police and improve 

operational capabilities. It will also make the service better 

placed to gain the trust of communities and improve police 

legitimacy, which determines whether people cooperate 

with the police.   

The Mayor’s Police and Crime Plan states that London needs 

“a police service that commands public confidence and one 

that reflects the city it serves – drawing its recruits from 

among London’s diverse communities.”  

The Met has refreshed its diversity strategy. This 

investigation will examine how far the Metropolitan Police 

(the Met) is meeting both the Mayor’s commitment and the 

aims of its strategy. 

Background 

Diversity is recognised as a significant challenge for the Met. 

While the Met has seen a gradual increase in its number of 

Black, Asian and minority ethnic (BAME) officers (currently 

one in ten are BAME), its ethnic profile does not match 

London where 40 per cent of the population are from a 

minority background. There is also concern about the under-

representation of BAME officers at senior level. Currently, 

only five per cent officers ranked Inspector or above are 

from a minority background.1  

Women make up roughly a quarter of the total number of 

Met officers, but other than at the most senior rank the 

proportion of women at each rank in the Met is lower than 

the average across other forces.2  

The representation of other groups with protected 

characteristics, as defined by the Equality Act 2010, is less 

clear because such data are not made publicly available.3 

In 2008 the Mayor established an inquiry to explore race and 

faith issues within the Met. And last year, the Mayor’s Office 

for Policing and Crime (MOPAC) established a ‘Diversity of 

Talent Taskforce’ to support the Met in recruiting more 

BAME officers.4  

The Met has said that of the 5,000 officers it intends to 

recruit by 2015, 40 per cent will be from a minority 

background. However, this target could prove challenging. 
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The Commissioner has called for a law change to enable the 

Met to recruit BAME candidates on a 50/50 basis. This would 

be based on the policy used in Northern Ireland to recruit 

Catholic and Protestant officers. 

How the Committee will carry out its work 

The terms of reference for the investigation are as follows: 

 To establish the Met and MOPAC’s mid and long-

term vision for its frontline workforce and its strategy 

for achieving a workforce that better reflects the city 

it serves.  

 To examine the steps the Met and MOPAC has taken 

to improve the diversity of the Met’s workforce; and 

the impact of the recent recruitment round.  

 To consider the Met’s mid and long-term plans to 

retain and promote staff and officers from under-

represented groups and increase the diversity of its 

workforce at senior levels. 

 To examine how other groups with protected 

characteristics, as defined by the Equality Act 2010, 

are represented in the Met, and how the Met and 

MOPAC meet their duties under the Act. 

The Committee will hold up to three public meetings to 

investigate the diversity of the Met’s frontline. The first two 

meetings will focus on the representation of BAME officers 

and women officers in the Met. This is because of the 

availability of data, and the fact more action has been taken 

to target these groups to date. 

The final meeting will consider the Met’s mid and long-term 

vision for diversity. This will examine how the Met 

understands and supports other groups with protected 

characteristics.  

As well as holding public meetings, the Committee will:  

 Analyse workforce data from the Met 

 Examine the diversity of other forces, both in the UK 

and internationally, and the actions they have taken 

 Hold informal discussions with various individuals 

and groups concerned with promoting diversity in 

the Met 
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Key issues to explore 

Recruitment and training: 

 Progress to date on meeting its target of 40 per cent 

BAME recruits; what further targets it has set; and 

the targets it will develop for the recruitment of 

other under-represented groups 

 How the Met and MOPAC targeted under-

represented groups through its recruitment 

campaigns, and what support is offered during the 

recruitment and selection process 

 How diversity and cultural awareness is built into the 

training for new recruits 

Retention and progression: 

 Initiatives available to support and develop under-

represented groups 

 The training given to all staff on diversity and cultural 

awareness  

 The Met’s approach to performance management 

and continued professional support 

Representation of other protected groups in the Met: 

 How well the Met understands the diversity of its 

workforce 

 How the Met is delivering the aims of its diversity 

strategy 

The role of the Mayor and MOPAC: 

 The impact of the Diversity of Talent Taskforce 

 Progress against the recommendations of the 

Mayor’s Race and Faith Inquiry 

 

Public meetings 

The Committee will invite a range of guests to examine the 

work the Met is doing to improve the diversity of its 

frontline. Guests may include:  

 Metropolitan Police Service 

 Mayor’s Office for Policing and Crime 

 Staffing associations 

 Trade unions 
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 Met Federation  

 College of Policing 

 Academics 

 

Further information  

Please contact matt.bailey@london.gov.uk for further 

information.  

 

About the Committee 

The Police and Crime Committee examines the work of the 

Mayor's Office for Policing and Crime (MOPAC) and reviews 

the Police and Crime Plan for London. The Committee can 

also investigate anything which it considers to be of 

importance to policing and crime reduction in Greater 

London and make recommendations for improvements. 

For further information about the Committee and its work 

go to http://www.london.gov.uk/who-runs-london/assembly 

 

End notes 

                                                 

1 ONS police workforce data, England and Wales, 31 March 2013: 
https://www.gov.uk/government/publications/police-workforce-
england-and-wales-31-march-2013/   
 
2 ONS police workforce data 2013 

3
 The Equality Act 2010 set out a group of ‘protected characteristics’. This 

makes it illegal for someone to discriminate against anyone on the basis 
of one or more of these characteristics. The protected characteristics 
are: age; sex; being or becoming a transsexual person; being married or 
in a civil partnership; sexual orientation; being pregnant or having a 
child; disability; race including colour, nationality, ethnic or national 
origin; and religion, belief or lack of religion/belief. 
 
4
 The Deputy Mayor for Policing and Crime tasked the Chair of the 

Taskforce, Ray Lewis to come up with five ideas to improve the diversity 
of the Met’s workforce. 
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